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Framing the evaluation5



1: Analysis of the evaluation background
• Does your country have a national development plan (or 

equivalent)?

• What are the priority SDGs and targets for your country?

• When is the next election? Is there explicit political interest 
in the SDGs?

• Has your country already submitted a VNR?

• What entity is in charge of SDGs implementation in your 
country?

• Does your national statistical system collect data on SDGs 
indicators?

Answers to the 
questions of this 
block shall frame the 
evaluation and feed 
into the Background
section of the ToR.



2: Decide on the Evaluation Purpose

What is the purpose of the SDGs 
evaluation?

• Inform the policymakers and feed into the 
strategic and planning cycle

• Influence the political debate

• Inform the VNR

• Adjust programme interventions

Answers to the 
questions of this 
block shall inform 
the Evaluation 
Purpose section of 
the ToR.



3: Setting up cross-sectoral participatory 
bodies for management and advice

• What participatory bodies shall be established to 
perform the following functions in the course of this 
evaluation:

• Manage this evaluation

• Perform advisory support function

• Quality assurance

• What stakeholders shall be part of these bodies?

Answers to the 
questions of this 
block shall inform 
the Evaluation 
Management 
section of the ToR.



4: Deciding on scope and focus of evaluation
• What shall be the focus of evaluation?

• To focus on all SDGs

• To focus on few SDGs that are linked to national 
priorities 

• What are the relevant SDG principles which 
application shall be evaluated?

• What are the policies, plans and implementation 
strategies that shall be evaluated?

Answers to the 
questions of this 
block shall inform 
the Scope & Focus 
section of the ToR.



5: Deciding on evaluation criteria and 
questions

• What participatory bodies shall be involved in 
selection of evaluation criteria and questions?

• What processes shall be used to make this 
decision?

• What evaluation criteria was selected?

• What evaluation questions have been formulated?

Answers to the 
questions of this 
block shall inform 
the Evaluation 
Criteria and 
Questions section 
of the ToR.



6: Deciding on the approach to reconstructing 
the logic framework / Theory of change
• Who shall be involved in making decision regarding 

approaches to reconstruction of the logic that 
underpin the evaluated policies, plans and 
implementation strategies?

• What approach to select?

• Theory of Change

• Systems thinking/ Complexity considerations

• What assumptions to explore?

Answers to the 
questions of this 
block shall inform 
the Evaluation 
Approach section 
of the ToR.



Group reflection



Methodological 
Considerations

5



Methodological Fundamentals

Theoretical Consider alternative explanations of evaluation data

Methodological Collect and analyze data using several methods

Evaluator
Evaluators are critical to the evaluation.
It’s better to have a team of several evaluators bringing 
various perspectives

Information 
sources

Collect data from several sources of information

Principle of triangulation



Reconstructing the logic underpinning 
national policies

Evaluation 
team

Expert 
group

Reconstruction
Implicit 

Theory of 
Change

Explicit Theory of 
Change



Using systems thinking and complexity lens

Multi-site and multi-
governance issues

Simultaneous or 
alternative 

causal strands

Tipping points and 
emergence Recursive causality



Using systems thinking –
experience of Finland

Institutions Ideas

Interests Information

4I model**

The Doughnut model of social 
and planetary boundaries*

*Adapted from “A safe and just space for humanity: Can we live within the doughnut? –
Kate Raworth – Oxfam 2012

4Is model is a political economy framework developed by Brockhaus and Angelsen.



• Timing - First cycle of 
implementation, Folowed by a 
political process

• Visualisations is critical to convey 
useful and understandable 
messages

• Communication after the 
publication of the results is critical -
Leave time and resources

Two approaches to Policy coherence 
analysis

• Coherence across funds and goals:
coherence challenges in the budget
and use of public funds, long-term
(ecological and social) goals vs
short-term (economic) goals

• SDG coherence mapping exercise
(based on Weiss et al 2017) 

Framing the evaluation - Lessons learned from Finland



Cross-impact matrix of 16 SDG targets and their interaction in Finland
Our evaluation question was identical to that of Weitz et al (2018): ‘‘If progress is made on target x (rows), how does this influence progress on target y (columns)’’?

How to read the table:
Row-sum: the net influence from a target on all other targets
Column-sum: how much a target is influenced by all other targets in total.

More: Lyytimäki, J., Lonkila, K-M, Furman, E., Korhonen-Kurki, K. and Lähteenoja, S. (2020). Untangling the interactions of sustainability targets: synergies and trade-offs in the Northern
European context Environment, Development and Sustainability



Benefits

• Multitude of views gathered

• creating shared understanding and 
policy recommendations that are 
easier to implement

• supporting the interaction

• the process itself was empowering for 
many stakeholders 

Challenges

• Variety of participants 
(representativeness), dominant vs. 
silent participants (possible bias),

• Managing expectations 

• Challenges in interpreting the 
workshop materials 

• Interpretation of indicator data - no 
clear target values set.

Methodological choices - Lessons learned from Finland



• Alignment of planning
instruments with 2030 
Agenda.

• Political backing provides a 
major boost. 

• Balancing feasibility with
an ambitious approach.

• Find out how to manage the
information with the
stakeholders.

• Importance of one
evaluation coordinator.

• Induction of 
participants is 
important.

• establishing technical
teams.

• Importance of a methodological
instruments to frame the
evaluation.

• Limit the scope to attend to
possibilities.

• Rationalize resources and 
commitment of counterparts is
central.

• Adjustment of expectations.
• There is still a need for

experience and more information
on the best way to evaluate
SDGs

Framing the evaluation - Lessons learned from Costa Rica

Methodology
and Design

Information
management

Policies, 
plans and 
instruments

Interinstitutional
Coordination



Group reflection



5 Communication and Use 
of Evaluation Results



Evaluation deliverables

Preparatory 
phase

Inception 
phase

Interpretation 
(finding, conclusion, 
recommendations)

Data collection 
and analysis

Dissemination 
& Use

ToR
Inception 

report
Evaluation

report
Comminica-

tion
products

Presentation 
of preliminary 

findings



7: Development of the communication plan

• Who shall be involved in making decision about 
dissemination and communication of evaluation 
results?

• Who among the stakeholders should be targeted 
in the process of dissemination and 
communication of evaluation results?

• What communication products shall be 
developed for each of the priority groups of 
stakeholders?

Answers to the 
questions of this 
block shall inform 
the Dissemination 
& Communication 
section of the ToR.



Communication of evaluation findings
Communication options:
• Detailed reports with substantial 

technical appendices
• Short reports written in plain language
• Short briefings with recommendations 
• Interactive webpage 
• Videos
• Joint conference presentations

Different 
stakeholders 
have different 
information 
needs and 
hence require 
different 
communication 
products.



Developing communication plan

Conduct 
stakeholder 

analysis

Identify 
information needs 
and preferences 

Decide what 
communication 
products to do



Matrix for stakeholder analysis

Stakeholder 
group

Interests in 
relation to 
SDGs and 
evaluation

How to 
engage this 

group in 
evaluation

Information 
needs and 
preferred 
formats

Relevant 
communi-

cation 
products



Communication – case of Finland
Communication products developed to disseminate evaluation results
included:

• An 80-page report with appendices in Finnish and English
• A shorter policy brief in Finnish and English.
• Several blogs
• Twitter material, and
• PowerPoint presentations

• 6 discussions with political parties
• 4 parliamentary committees discussed the results together
• Presentations and discussions in several ministries
• Workshop of the National Commission on SD
• The results were also discussed in the government negotiations in the 

spring 2019. The current government programme of Prime Minister Marin 
has sustainable development as a basis of the programme. 



Communication – case of Costa Rica

Three presentations
Managers, work
teams, and general 
public (cooperating
partners, academia, 
NGOs, evaluator
networks, national
and international
independent
evaluators).

Transparency
The report was
published on
the Mideplan
website and 
shared with
different
stakeholders.

Regional 
Evaluation 
Platform
The experience 
was shared in 
this multi-
stakeholder 
space.

Conference
Different 
presentations 
were prepared 
in conference 
spaces in 
2020, and 
more are 
planned for 
2021.

Publications
Publications in 
English on the
evaluation (2 
in 2020, and 
more in 2021)



Group reflection



In conclusion

• SDG evaluation can make a difference only if it is integrated 
into what countries are already doing.

• Building SDG evaluation into existing policy and programme
cycles can be a useful way to achieve sustainable 
development.

• To maximise benefits of the SDGs evaluation, every country 
should develop tailored approaches to evaluation that 
work for their own journey towards sustainable 
development.



Closing remarks from 
organizers


	Slide Number 1
	Main steps to plan SDGs evaluation
	Framing the evaluation
	1: Analysis of the evaluation background
	2: Decide on the Evaluation Purpose
	3: Setting up cross-sectoral participatory bodies for management and advice
	4: Deciding on scope and focus of evaluation
	5: Deciding on evaluation criteria and questions
	6: Deciding on the approach to reconstructing the logic framework / Theory of change
	Group reflection
	Methodological Considerations
	Methodological Fundamentals
	Reconstructing the logic underpinning national policies
	Using systems thinking and complexity lens
	Using systems thinking – experience of Finland
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Group reflection
	Slide Number 21
	Evaluation deliverables
	7: Development of the communication plan
	Communication of evaluation findings
	Developing communication plan
	Matrix for stakeholder analysis
	Communication – case of Finland
	Slide Number 28
	Group reflection
	In conclusion
	Closing remarks from organizers

