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SDGs implementation dimensions

Level:
•National
•Sub-national
•Local

Aspect:
• Policy/framework
• Implementation strategy 

(e.g. coordination 
mechanisms, monitoring)
• Interventions
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Two steps are proposed:

FIRST STEP:
Deciding whether to:
i) Conduct a comprehensive evaluation of all sustainable development 
policies or national plans and strategies i.e. all SDGs goals; or to

ii) Focus on on a few goals that are linked to priorities identified in 
national plans, sectoral strategies, or on the governments’ agenda. 
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SECOND STEP:
• Focus on assessing the appropriateness of policies and plans; or 

• Focus on the evaluation implementation strategies of policies and 
plans (operationalization)

The principles underpinning the 2030 Agenda can also help narrow 
down the scope and focus of an SDG evaluation. 



A pre- evaluation assessment and consultation with stakeholders helps
commissioners decide the evaluation scope and focus

Issues to consider include:
• Are there an SDG implementation plans/frameworks and

strategies?
•What costs and resources are needed to conduct the 

evaluation?
•What is the timespan of the exercise in relation to key policy 

moments?
•What data are available for use in the evaluation?



Decision making tree for defining the scope and 
focus of an SDG evaluation



Country example – Nigeria – Selected SDGs
Criteria Used to prioritize SDGs for Evaluation (excerpt)

• This SDG is critical for the Human Development Capital of the Govt.Nigeria
• Availability of 5 years Sector Strategic Plan
• Leadership Commitment of Line Ministry for SDG Evaluation
• Geographic Coverage of flagship programmes: Number of states covered
• Funding level: Large Scale Public Financing + Donors investments in the SDG
• Existing Multi-partnerships & sector development coordination group
• Existing Base Line Survey/Assessment
• Available Monitoring data  and evidence from 2018-19 Surveys
• Existing Evaluations or Research 
• The likely uptake/USE of the evaluation



SDG A B C D E F G H I J K
Average
Score

10 7.7 3.2 3.3 3.6 3.4 5.3 3.1 3.3 2.0 4.6 49.5
3rd

10 7.6 3.3 3.8 3.6 3.9 6.4 3.7 3.6 2.3 5.3 53.5
1st

10 6.2 3.0 3.4 3.3 3.6 7.7 3.3 3.4 1.6 4.6 50.1
2nd

5 5.9 2.3 2.9 2.7 2.6 4.7 2.7 2.7 1.3 3.7 36.5
5th

10 5.9 2.7 2.9 3.2 2.8 5.4 3.0 3.3 1.6 3.7 44.5
4th

Nigeria example: Scoring of Priorities SDGs for Evaluation 



Country Example – Finland – Evaluation of overall 
sustainable policy 

“Purpose of the evaluation: to provide an independent and comprehensive view onthe
sustainable development policy in Finland”

Approach: “developmental evaluation...aimed to provide...information on whether the 
current sustainable development policy promotes the achievement of…the 2030 
Agenda and what kind of impact pathways are related to sustainable 
development policy.”



Deciding on evaluation 
criteria and questions
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Having designed the participative elements and established both the 
focus and the scope of the evaluation, the next step is identifying the 
evaluation criteria and developing the questions it will ask.



Evaluation criteria

• Criterion is a lens or perspective through which the 
evaluated policy or intervention can be viewed.

• Criteria describe the desired attributes of policies and 
interventions.

• Using a set of criteria provides a more comprehensive 
picture of the evaluated policy or intervention.



Principles for 
using the 
evaluation 
criteria

Put in 
context

Link to 
purpose



Using the OECD-DAC Evaluation criteria –
Evaluation questions

Relevance Is the intervention doing the right things?

Coherence How well does the intervention fit? 

Effectiveness Is the intervention achieving its objectives?

Efficiency How well are resources being used?

Impact What difference does the intervention make?

Sustainability Will the benefits last?



Using the 2030 Agenda principles as evaluation criteria
Once commissioners and evaluators have defined the criteria, they can use the 2030 
Agenda principles to develop questions covering the governance, environmental, 
economic and social dimensions of sustainable development.

A major challenge in selecting evaluation questions in the context of the 2030 Agenda is 
how to capture the integrated, non-linear and intergenerational qualities of sustainable 
development. 

One of the 2030 Agenda principles that can help in examining these qualities is 'leave 
no one behind’. 

Evaluators can use this principle to explore whether a policy is reaching all those who 
could usefully benefit from it, or whether some members of society are falling behind 
as a result of broader policies and budgetary decisions

.



Using the 2030 Agenda principles as evaluation criteria – Evaluation 
questions

Integration/ 
coherence

Do national policy frameworks consider the 
interconnected nature of sustainable 
development?

Leave no one 
behind

What public policies and plans have been 
adopted to leave no one behind? Who is 
benefiting from national priorities? Are they 
increasing inequality?

Equity
What groups or individuals have benefited? 
What groups have experienced negative effects?



Resilience
Does the policy make individuals, communities 
and ecosystems vulnerable to social, economic 
and/or environmental shocks?

Environmental 
sustainability

Does the policy contribute to the depletion or 
degradation of any natural resources or 
environmental services?

Universality

Does the policy support or undermine other 
countries’ efforts to contribute to the SDGs 
and national progress towards sustainable 
development?

Mutual 
accountability

Are the roles and responsibilities of all partners 
clearly stated and agreed?



GROUP EXERCISE - INSTRUCTIONS

.

Participants will be randomly divided in to 5 groups

A virtual classroom will be assigned to each group

Each group to identify a moderator and a rapporteur.  The rapporteur is expected to 
present the workgroup product in plenary.

What the group should do?

In the table (next slide) you have two columns.  The group is asked to fill out the blank 
either by :

i) identifying the principle of the 2030 Agenda related to the question included in the 
table; or

ii) formulating an evaluation question in line with the principle of the 2030 agenda 
included in the table

Each group will have 20 minutes to complete the exercise



Using the Agenda 2030 principles as evaluation criteria 
– Group Exercise

Evaluation questions
1. What is the level of coordination between 
government departments and the different 
geographic levels of government?

2. Add question
3. Have measures such as affirmative action 
been taken to bridge the gaps between groups?

4. Add question

2030 Agenda principles

1. Add criterion

2. No one left behind
3. Add criterion

4. Environmental sustainability


