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1st edition 1978

2nd edition 1986

3rd edition 1997

4th edition 2008
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Research-based Approach

• 50 years of research on use

4



5



6



Utilization-Focused 

Evaluation (U-FE)

A decision-making framework for 

enhancing the utility and actual 

use of evaluations.
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U-FE begins with the premise that 

evaluations should be judged by 

their utility and actual use.  

Therefore, evaluators should 

facilitate the evaluation process and 

design any evaluation with careful 

consideration of how everything 

that will be done, from beginning to 

end, will affect use.
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USE

• Take use seriously by evaluating use, the         
source of our own accountability and 
ongoing learning/professional 
development

• Different from dissemination

• Different from producing reports

• Groundwork laid and expectations set at 
the beginning

• Doesn’t happen naturally or automatically

9



10



11



SPEAKING TRUTH TO POWER
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This is a preview. The 

total pages displayed 

will be limited. L
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“I can honestly say that not a day goes by when we don’t use 
those evaluations in one way or another.”

Written by Mark M. Rogers and illustrated by Lawson Sworh

Beyond Token Use



Evaluation Standards

❖Utility – ensure relevance & use

❖Feasibility – realistic, prudent, 
diplomatic & frugal

❖Propriety – ethical, legal, respectful

❖Accuracy – technically adequate to 
determine merit or worth

❖Accountability  -- metaevaluation

For the full list of Standards:

www.wmich.edu/evalctr/checklists/standardschecklist.htm
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Goal of U-FE

Intended Use

by

Intended Users
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Intended Evaluation Users

From…

Audiences to…

Stakeholders to…

Primary Intended 

Users

Connotative differences?
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Personal Factor

Interpersonal Factor



Critical success factors:

There are five key variables that are 
absolutely critical in evaluation use. They 
are, in order of importance:

• People

–People

•People

–People

»PEOPLE
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Identify and Involve

Primary Intended Users

in determining INTENDED USES
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Intended Use

by

Intended Users

-----------------

Facilitating

Intended Use Options



Different Evaluation Purposes
• For making judgments

Commonly called summative 
evaluations:

• For improving programs

Commonly called formative 
evaluations

• For ongoing development 

Sometimes called developmental 
evaluations
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Lessons Learned Purpose

• Knowledge building

Meta-evaluation, lessons 
learned, effective practices
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Additional purpose distinctions

• Accountability

• Monitoring (M & E)
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UNICEF EXAMPLE

• UNICEF policy on the child’s best interests 

principle in adoption, specifically in inter-

country adoption. The best interests of the 

child represents a great challenge in terms 

of determination and implementation in 

adoption practice.

• Different kinds of evaluation for different 

purposes.
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Balancing Different Purposes
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Basic evaluation literacy
• Know the evaluation standards

• Know how to apply the standards in the 

actual conduct of evaluations

• Understand different potential uses and 

their implications methodologically and 

procedurally

• Understand how to identify and work with 

primary intended users

• Have evaluators with essential skils
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Process Use

Process use refers to and is indicated by individual 
changes in thinking and behavior, and program 
or organizational changes in procedures and 
culture, that occur among those involved in 
evaluation as a result of the learning that occurs 
during the evaluation process.  Evidence of 
process use is represented by the following kind 
of statement after an evaluation: "The impact on 
our program came not so much from the findings 
but from going through the thinking process that 
the evaluation required." 

32



Process Uses

• Enhancing shared understandings

• Focusing programs: What gets measured gets    
done

• Supporting and reinforcing the program   

intervention, e.g., feedback for learning

• Capacity-building for those involved,

deepening evaluative thinking

• Program and organizational development,

e.g., evaluability assessments

33



Process Use in the 

UNICEF example
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Design and evaluate across silos 

POPULATION
CONTROL

PROCESS USE CONCEPTUALLY
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http://www.un.org/sustainabledevelopment/hunger/
http://www.un.org/sustainabledevelopment/biodiversity/
http://www.un.org/sustainabledevelopment/inequality/
http://www.un.org/sustainabledevelopment/health/
http://www.un.org/sustainabledevelopment/education/
http://www.un.org/sustainabledevelopment/energy/
http://www.un.org/sustainabledevelopment/economic-growth/
http://www.un.org/sustainabledevelopment/infrastructure-industrialization/
http://www.un.org/sustainabledevelopment/cities/
http://www.un.org/sustainabledevelopment/climate-change-2/
http://www.un.org/sustainabledevelopment/peace-justice/
http://www.un.org/sustainabledevelopment/globalpartnerships/


New Direction 

Infusing evaluative thinking as a 

primary type of process use.

Capacity-building as an evaluation 

focus of process use.
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Utilization-Focused

Methods Decisions



Involving primary intended users in 

methods decisions

• The myth that methods decisions are 

primarily technical 

• Balancing utility and accuracy

• Attending to situational and purpose-

based credibility
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Examples of methods options

• Data collection options

• Odd-even questionnaire items

• Sampling options

• Definitional issues

• Dosage issues

• Cohort designs
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The Challenge:

Matching the evaluation      

design to the evaluation’s 

purpose, resources, and 

timeline to optimize use.



Key points: Use involves

• People skills and processes

• Preparation

• Focus throughout

• Follow-up

• Commitment (adherence to standards)
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