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Welcome from organizers



Introductioni



• Informed by emerging national practice 
(Finland, Nigeria, Costa Rica)
• Offers provisional guidance, ideas and 

examples that countries can use to design 
and implement their own evaluation of the 
SDGs

Evaluation must be tailored to 
specific country needs and context 
and built around existing national 
political and assessment systems



Main steps 
to plan SDGs

evaluation



Workshop plan

Day 1
1: Identifying the overall evaluation objective

2: Designing participatory processes

Day 2
3: Defining focus and scope of evaluation

4: Deciding on evaluation criteria and questions

Day 3
5: Framing the evaluation
6: Methodological considerations

Recap for the workshop materials



Session structure

Group 
reflection

Country 
cases

Presentation of 
key ideas and 
approaches Finland Nigeria

Costa Rica



Introduction of guest speakers



Identifying the overall 
evaluation objective
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What is SDGs evaluation?

• Determines the merit, worth, significance and sustainability of
national strategies, policies and programmes that contribute to 
the achievement of the SDGs.

• Investigates the complex interactions between the human, 
economic and natural systems. 

• Explores potential trade-offs between sectoral priorities.

• Looks at the effects of laws, regulations and procedures within 
and beyond the geographic boundaries in which they are
adopted.



Integration/coherence

Leave no one behind

Equity

Resilience

Environmental sustainability

Universality

Mutual accountability

2030 
Agenda 

principles 
useful in 

evaluation



None of the SDGs can 
be fully achieved 
without the 
achievement of all 
SDGs.

Integration/ 
coherence



No goal is met unless 
it is met for everyone.

Leave no one 
behind



Rights, opportunities 
and access to 
benefits and services 
are provided to all.

Equity



Individuals, human 
and/or ecosystems 
have the capacity to 
withstand stress and 
thrive under adverse 
conditions.

Resilience



A continuous flow of 
environmental goods 
and services is 
maintained and 
enhanced over the 
long term.

Environmental 
sustainability



Countries shall strive 
to make progress on 
SDGs within their 
own borders as well 
as to support the 
efforts of others.

Universality



Roles and 
responsibilities are 
commonly agreed 
and equitably 
allocated.

Mutual 
accountability



Use of evaluation in the SDGs policy cycle



Three types of evaluation purpose

Informing policymakers and feeding into the 
strategic and planning cycle

Influencing the national political debate and 
policy discourse

Informing the countries’ VNRs



Informing policymakers and feeding 
into the strategic and planning cycle

• Evaluation serves the needs of executive branch of 
government.
• Evaluation should ask questions about fundamental aspects 

of sustainable development policies and programmes, 
including:

• unintended positive and negative consequences, 
• their environmental, economic, social and political 

sustainability,
• their relevance to the needs of intended beneficiaries.



Influencing the national political 
debate

• Evaluation users – parliamentarians, civil society 
and private sector.

• Evaluation findings can inform the discussion about 
political priorities for the next election cycle.



Informing the countries’ VNRs

•National follow-up and review processes should be 
informed by country-led evaluations.

•Need for coordination between internal policy 
cycles and global reporting.



Country cases

During presentation of country experiences 
please kindly take a note of what has worked 
well – in your opinion - and might be useful 
within the context of your country. You will need 
these notes for the group discussion later within 
this session.



Finland















Nigeria



Costa-Rica



Group reflection

Which aspects of the presented 
experiences might be useful in 
the context of your country?



Designing participatory 
processes
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Participatory evaluation process

• SDGs follow-up and review processes shall be “open, 
inclusive, participatory and transparent for all people”

•When preparing an SDG evaluation, commissioners shall 
conduct a stakeholder analysis and reflect when and how 
representatives of various stakeholder groups  may be 
involved in the evaluation process.



Cross-sectoral participatory bodies
Steering group

• Made of 
representatives 
from different 
ministries and 
government 
departments

Reference group

• Made of 
representatives 
from civil society 
and the private 
sector 

Expert groups

• Made of 
evaluation 
specialists to 
provide quality 
assurance

• Made of 
sustainable 
development 
experts



Possible role of a Steering Group
Preparatory 

phase
Inception 

phase
Interpretation 

(findings, conclusion, 
recommendations)

Data collection 
and analysis

Dissemination 
& Use

Approve 
evaluation 
focus and 

scope, 
evaluation 
questions

Review 
evaluation 
design and 

approve 
inception 

report

Review 
findings and 
recommen-

dations; 
approve 

evaluation 
report

Facilitate 
uptake of 
evaluation 

findings



Contribute 
to data 

collection 
and analysis

Feed in 
evaluation 

design

Possible role of a Reference/Support Group

Preparatory 
phase

Inception 
phase

Interpretation 
(findings, conclusion, 
recommendations)

Data collection 
and analysis

Dissemination 
& Use

Contribute 
to 

recommen-
dations



Review 
quality of  
evaluation 

data 
collection 

and analysis

Review 
evaluation 
design and 
method-

logy

Review 
evaluation 

ToR

Possible role of an Evaluation Expert Group
Preparatory 

phase
Inception 

phase
Interpretation 

(findings, conclusion, 
recommendations)

Data collection 
and analysis

Dissemination 
& Use



Relations between different groups

Steering Group

Reference/ 
Support Group

Evaluation 
Expert Group

Substantive 
advice

Methodological 
advice

Approval role



Country cases

Please kindly note that each country was using 
its own names for participatory bodies. 
During presentation of country experiences take 
a note of what has worked well – in your opinion 
- and might be useful within the context of your 
country. You will need these notes for the group 
discussion later within this session.



Finland













Nigeria



Costa-Rica



Group reflection

Which aspects of the presented 
experiences might be useful in 
the context of your country?



Defining focus and 
scope of evaluation
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All SDGs vs selected SDGs

Issues to consider:
• Are there an SDG implementation plans/frameworks and

strategies?
•What costs and resources are needed to conduct the 

evaluation?
•What is the timespan of the exercise in relation to key 

policy moments?
•What data are available for use in the evaluation?



Decision process



SDGs implementation dimensions

Level:
•National
•Sub-national
• Local

Aspect:
•Policy/framework
• Implementation strategy 

(e.g. coordination 
mechanisms, 
monitoring)
• Interventions



Country cases

During presentation of country experiences take 
a note of what processes were used to make 
decisions about evaluation focus and scope and 
what approaches might be useful within the 
context of your country. You will need these 
notes for the group discussion later within this 
session.



Finland

























Nigeria



Costa-Rica



Group reflection
What evaluation focus (which 
SDGs) might be more 
appropriate in the context of 
your country?



Deciding on evaluation 
criteria and questions
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Evaluation criteria

• Criterion is a lens or perspective through which the 
evaluated policy or intervention can be viewed.

• Criteria describe the desired attributes of policies and 
interventions.

• Using a set of criteria provides a more comprehensive 
picture of the evaluated policy or intervention.



Principles for 
using the 
evaluation 
criteria

Put in 
context

Link to 
purpose



OECD-DAC Evaluation criteria

Relevance Is the intervention doing the right things?

Coherence How well does the intervention fit? 

Effectiveness Is the intervention achieving its objectives?

Efficiency How well are resources being used?

Impact What difference does the intervention make?

Sustainability Will the benefits last?



2030 Agenda principles as criteria
Integration/ 
coherence

Do national policy frameworks consider the 
interconnected nature of sustainable 
development?

Leave no one 
behind

What public policies and plans have been 
adopted to leave no one behind? Who is 
benefiting from national priorities? Are they 
increasing inequality?

Equity
What groups or individuals have benefited? 
What groups have experienced negative effects?



Resilience
Does the policy make individuals, communities 
and ecosystems vulnerable to social, economic 
and/or environmental shocks?

Environmental 
sustainability

Does the policy contribute to the depletion or 
degradation of any natural resources or 
environmental services?

Universality

Does the policy support or undermine other 
countries’ efforts to contribute to the SDGs 
and national progress towards sustainable 
development?

Mutual 
accountability

Are the roles and responsibilities of all partners 
clearly stated and agreed?



Country cases

During presentation of country experiences take 
a note of what has worked well – in your opinion 
- and might be useful within the context of your 
country. You will need these notes for the group 
discussion later within this session.



Finland













Nigeria



Costa-Rica



Group reflection

Which aspects of the presented 
experiences might be useful in 
the context of your country?



Framing the 
evaluation
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Main steps 
to plan SDGs

evaluation



Reconstructing the logic underpinning 
national policies

Evaluation 
team

Expert 
group

Reconstruction
Implicit 

Theory of 
Change

Explicit Theory of 
Change



Using systems thinking and complexity lens

Multi-site and multi-
governance issues

Simultaneous or 
alternative 

causal strands

Tipping points and 
emergence Recursive causality



Using systems thinking –
experience of Finland

Institutions Ideas

Interests Information

4I model**

The Doughnut model of social 
and planetary boundaries*

*Adapted from “A safe and just space for humanity: Can we live within the doughnut? –
Kate Raworth – Oxfam 2012

4Is model is a political economy framework developed by Brockhaus and Angelsen.



Country cases

During presentation of country experiences take 
a note of what processes were used to 
reconstruct the policy Theory of Change and 
what approaches might be useful within the 
context of your country. You will need these 
notes for the group discussion later within this 
session.



Finland











Nigeria



Costa-Rica



Communication of evaluation results
Communication options:
• Detailed reports with substantial 

technical appendices
• Short reports written in plain language
• Short briefings with recommendations 
• Interactive webpage 
• Videos
• Joint conference presentations

Different 
stakeholders 
have different 
information 
needs and 
hence require 
different 
communication 
products.



Developing communication plan

Conduct 
stakeholder 

analysis

Identify 
information needs 

and preferences 

Decide what 
communication 
products to do



Matrix for stakeholder analysis

Stakeholder 
group

Interests in 
relation to 
SDGs and 
evaluation

How to 
engage this 

group in 
evaluation

Information 
needs and 
preferred 
formats

Relevant 
communi-

cation 
products



Country cases

During presentation of country experiences take 
a note of how evaluation results were 
communicated and what approaches might be 
useful within the context of your country. You 
will need these notes for the group discussion 
later within this session.



Finland

















Nigeria



Costa-Rica



Group reflection

Which aspects of the presented 
experiences might be useful in 
the context of your country?



Methodological 
considerations
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Evaluation deliverables

Preparatory 
phase

Inception 
phase

Interpretation 
(finding, conclusion, 
recommendations)

Data collection 
and analysis

Dissemination 
& Use

ToR
Inception 

report
Evaluation

report

Comminica-
tion

products

Presentation 
of preliminary 

findings



Triangulation

Information 
sources

Collect data from several sources of information

Methodological Collect and analyze data using several methods

Evaluator
Evaluator is an important evaluation tool, so it’s 
better to have a team of several evaluators 
bringing various perspectives

Theoretical Consider alternative explanations of evaluation 
data



Country cases

During presentation of country experiences take 
a note of used methodology and what 
approaches might be useful within the context 
of your country. You will need these notes for 
the group discussion later within this session.























Nigeria



Costa-Rica



Recap – evaluation 
preparatory phase

R



Participatory decision-making process

1

• Decide who 
should be 
involved in 
this 
decision 
and how it 
should be 
made

2

• Make the 
decision

3

• Document 
decision 
results in 
the ToR



1: Analysis of the evaluation background
• Does you country has a national development plan (or 

equivalent)?

• What are the priority SDGs and targets for your country?

• When is the next election? Is there explicit political interest 
in the SDGs?

• Has your country already submitted a VNR?

• What entity is in charge of SDGs implementation in your 
country?

• Does your national statistical system collect data on SDGs 
indicators?

Answers to the 
questions of this 
block shall inform 
the Background
section of the 
ToR.



2: Deciding on the Evaluation Purpose

What is the purpose of the SDGs 
evaluation?
• Inform the policymakers and feed into the 

strategic and planning cycle

• Influence the political debate

• Inform the VNR

Answers to the 
questions of this 
block shall inform 
the Evaluation 
Purpose section 
of the ToR.



3: Setting up cross-sectoral participatory 
bodies for management and advice

• What participatory bodies shall be established to 
perform the following functions in the course of this 
evaluation:

• Manage this evaluation

• Perform advisory support function

• Quality assurance

• What stakeholders shall be part of these bodies?

Answers to the 
questions of this 
block shall inform 
the Evaluation 
Management 
section of the 
ToR.



4: Deciding on scope and focus of evaluation
• What shall be the focus of evaluation?

• To focus on all SDGs

• To focus on few SDGs that are linked to national 
priorities 

• What are the relevant SDG principles which application 
shall be evaluated?

• What are the policies, plans and implementation 
strategies that shall be evaluated?

Answers to the 
questions of this 
block shall inform 
the Scope & 
Focus section of 
the ToR.



5: Deciding on evaluation criteria and 
questions

• What participatory bodies shall be involved in 
selection of evaluation criteria and questions?

• What processes shall be used to make this 
decision?

• What evaluation criteria was selected?

• What evaluation questions have been formulated?

Answers to the 
questions of this 
block shall inform 
the Evaluation 
Criteria and 
Questions 
section of the 
ToR.



6: Deciding on the approach to 
reconstruction of the logic

• What participatory bodies shall be involved in 
making decision regarding approaches to 
reconstruction of the logic that underpin the 
evaluated policies, plans and implementation 
strategies?

• What approach was selected?

• Theory of Change

• Systems thinking/ Complexity considerations

Answers to the 
questions of this 
block shall inform 
the Evaluation 
Approach section 
of the ToR.



7: Development of the communication plan

• What participatory bodies shall be involved in 
making decision about dissemination and 
communication of evaluation results?

• What are the stakeholders that should be 
targeted in the process of dissemination and 
communication of evaluation results?

• What communication products shall be 
developed for each of the priority groups of 
stakeholders?

Answers to the 
questions of this 
block shall inform 
the 
Dissemination & 
Communication 
section of the 
ToR.



Country cases – key lessons 
learned from the SDGs evaluation



Finland





Nigeria



Costa-Rica



Group reflection
Which aspects of the experiences 
presented in this workshop might be 
useful in the context of your country?



In conclusion

• SDG evaluation can make a difference only if it is integrated 
into what countries are already doing.

• Building SDG evaluation into existing policy and programme
cycles can be a useful way to achieve sustainable 
development.

• To maximise benefits of the SDGs evaluation, every country 
should develop tailored approaches to evaluation that 
work for their own journey towards sustainable 
development.



Closing remarks from 
organizers


